
 

 

 
 

ACTION SHEET, JANUARY 2021 
 

Monthly Meeting, Saturday, January 9, 2021  
10:00 a.m. Pacific / 1:00 p.m. Eastern 

Three Ways to Join 

● To connect by video conference, go to cclusa.org/meeting  (NOTE: this links to meeting ID# 95498355745) 
Note:  To improve audio/video quality, close all applications and other browser windows 

● To connect by phone: If you have unlimited calling, call 1-646-558-8656; otherwise you can call toll-free at 
1-877-369-0926. Enter 954-9835-5745 as the meeting ID 

● To watch a livestream go to: cclusa.org/livestream 
 

MONTHLY MEETING GUEST 
Dr. Noah Kaufman 
Columbia University economist 
As we gear up for reintroduction of carbon fee and dividend legislation in the 
new Congress, we hear from economist Dr. Noah Kaufman, lead author of 
the 2019 Columbia University assessment of the Energy Innovation and 
Carbon Dividend Act. The study confirmed the effectiveness of the bill from 
both an environmental and economic perspective. Dr. Kaufman is a 
Research Scholar at the Center on Global Energy Policy at Columbia, leading 
research focused on climate change policies. He also teaches a course on 

Energy Decarbonization. During the Obama administration, he served as the Deputy Associate Director of 
Energy & Climate Change at the White House Council on Environmental Quality. 

 

Actions for your online chapter gathering 
1. Use this new technique and a new tool to get more done! 
2. Sharpen your MOC strategy and get ready for March lobbying 
3. Social Media Bonus Action: Tweet your MOCs to support bills that include CFD 
4. Talking Points exercise: Practice explaining Climate Policy and Urgency 

 

1 

If your Action Sheet is printed and you’d like to be able to click the links, you can download this Action 
Sheet at cclusa.org/actionsheet. There’s a Spanish version of the Action Sheet there too!  

http://cclusa.org/meeting
http://cclusa.org/livestream
https://www.energypolicy.columbia.edu/research/report/assessment-energy-innovation-and-carbon-dividend-act


 

 Use this new technique and a new tool to get more done! 
GROUP DEVELOPMENT ACTION 

Set the stage for a big year of action by using a new technique and a new tool to engage more volunteers in 
your chapter’s strategic priorities--using Zoom for coworking parties and CCL’s new Action Tracker for 
logging actions and viewing reports. 

Step 1: Review/reestablish the projects and activities you laid out in your Chapter Action Plan 
Revisit the 2021 plan you made in December using the 2021 Chapter Action Guide  so that it’s fresh in 
everyone’s minds. Determine who will be coordinating each project you take on and make a list of the roles 
and tasks that need to be covered for each project to succeed. You’ll use that list of roles and tasks to reach 
out to and engage your chapter roster. 

Step 2: Plan a Zoom coworking party to engage your chapter roster 
A number of chapters have found that it’s fun and productive to gather on Zoom so that folks can see their 
coworkers while they’re working independently. On Zoom, coworkers can chat questions and 
encouragement to each other and regroup at the end to compare notes and celebrate success.  

● Your first Zoom coworking party of the year can be to contact and engage the volunteers on your chapter 
roster who you haven’t seen in a while. Find a coordinator for this project who will put the roster and the 
script together. The script should include a brief phone message to leave inviting people to your next 
chapter gathering, and a longer script for talking with people about your chapter’s priorities and 
volunteer’s interests. Ask your regulars to commit to a common time to phone bank.  

● When you’re done phone banking at your Zoom coworking party, show people how to report their 
participation in the Action Tracker. (Hint: it’s a group development “other meeting”) 

● To learn more about Zoom coworking parties, attend our CCL Community Zoom Coworking Parties 
training live on January 7th, or watch the recording afterwards. Your project leaders might also use 
coworking parties to engage people working together on their particular projects.  

Step 3: Teach everyone to log their work in the Action Tracker 
It builds teamwork and energy when people can see their chapter’s progress toward its goals, and our new 
Action Tracker lets you do that. Teach people where to look on Community to see what their chapter is 
accomplishing and how to log their own actions. Before your gathering, ask everyone to log in to 
community.citizensclimate.org  so they can access the Action Tracker during the meeting.  

● Take time during your gathering to have someone be an “instructor,” share their screen and go through 
the steps of logging an action (you can delete it later) in the Action Tracker. Pick out one or two actions to 
report that relate to your projects for the year. For example, if outreach to community leaders is a 
priority, show how to log a meeting (including virtual meetings and contacts) with a community leader. If 
more letters to the editor is a priority, show people how to report a letter they’ve submitted.  

● Next, ask attendees to go to their Community Dashboard and click “Action Tracker” to follow along while 
your instructor navigates to the Action Dashboard and Chapter Actions  to see real time chapter reports.  

● Show attendees how to log their attendance at the chapter meeting as their first reported action!  

Additional Resource : CCL Community Using the Action Tracker training page   
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https://community.citizensclimate.org/resources/item/19/387
https://community.citizensclimate.org/events/item/24/5478
https://community.citizensclimate.org/events/item/24/5478
http://community.citizensclimate.org/
https://community.citizensclimate.org/actions/dashboard
https://community.citizensclimate.org/actions/home
https://community.citizensclimate.org/resources/item/19/183


 

 
Sharpen your MOC strategy and get ready for March lobbying 
LOBBYING CONGRESS ACTION 

We are holding a virtual lobby week March 22-26 for the first time ever because climate will be high on the 
agenda for the new President and the new Congress. It might feel soon for this to be happening after our 
December lobby week, but we want to keep our bipartisan solution in front of Congress, so let’s start getting 
ready! Begin by tuning up your member of Congress (MOC) strategies, identifying your appointment setters, 
and envisioning your ideal lobby team. 

At your online gathering, make a plan to do these:  

Update the strategies for your Senators and Representative 
Review your chapter’s lobbying strategy in the context of CCL’s 2021 focus  and then outline your next steps 
(and who will take them) for winning over your MOC. If there are other chapters in the district, collaborate. 

● If you have a new MOC, do the research  to learn about their background, their interests, what trusted 
messengers they listen to and where they stand on climate policy. 

● Identify and engage the community leaders who are trusted messengers to your MOC.  

Your appointment 
1. If there is no Liaison to set the appointment for your Senator or Representative, work with chapters in the 

district/state to identify an appointment setter and email their contact info to amy@citizensclimate.org. If 
you don’t know the Liaison or you need help, contact your State Coordinator or Regional Coordinator. 

2. Appointment setters should (a) ask the Congressional office if they would like to meet on Zoom or by 
phone, and (b) schedule meetings during the week of March 22-26, avoiding Friday if they can. 

Your lobby team 
1. Working with your Liaison and/or State Coordinator, start thinking about who should be on the 

six-person lobby team. If appropriate, include a local business leader or other trusted messenger on the 
team, such as a conservative for meetings with Republicans. Note: CCL Headquarters will not create 
lobby teams, nor will it send out lobby meeting schedules. 

2. Lobby teams and other meeting planners can get ready for online lobby meetings by reviewing the CCL 
Community Working with Congress  training topics page.   

Grassroots and Grasstops Deliverables 
1. If you have a new MOC, adjust your Grasstops strategy and start the work to secure bill endorsements 

from community leaders who will impress the new MOC. If you have the same MOCs as in the last 
Congress, continue to work on getting new endorsements that will be persuasive to your MOCs and ask 
existing endorsers to make statements of support in their own words. See cclusa.org/champion 

2. To double the number of virtual postcards in your collection, ask friends and family to contribute. If 
you’ve not started yet, ask someone to be your postmaster, get the Virtual Postcard template , and start 
collecting testimonials and photos. Some CCLers are delivering virtual postcards to their MOCs via social 
media!    
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https://community.citizensclimate.org/resources/item/19/459
https://community.citizensclimate.org/resources/item/19/273#heading_1
mailto:amy@citizensclimate.org
https://community.citizensclimate.org/regional-coordinators
https://community.citizensclimate.org/topics/working-with-congress/
https://community.citizensclimate.org/resources/item/19/62
http://cclusa.org/champion
https://community.citizensclimate.org/resources/item/19/471
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 Tweet your MOCs to support bills that include CFD 
SOCIAL MEDIA BONUS ACTION 
Tweet your Representative to ask them to sign on as an original cosponsor when the Energy Innovation 
Act is reintroduced in the 117th Congress, and Tweet your Senators to take action to solve climate change 
and to include carbon fee and dividend as part of the solution. Our Tweet Congress tool cclusa.org/tweet 
has these messages ready for you to Tweet. If you’d like to post on a different social media platform, like 
Instagram, be sure to include your members of Congress’s handles in your posts. If you need help getting 
started on social media, check out the trainings available on the CCL Community Social Media for 
Volunteers and Chapters  topics page.  

http://cclusa.org/tweet
https://community.citizensclimate.org/topics/using-social-media
https://community.citizensclimate.org/topics/using-social-media


 

 Practice explaining Climate Policy and Urgency 
TALKING POINTS EXERCISE 

Carbon pricing can come into effect rapidly while regulations will likely take many years. Compared to 
regulations, carbon pricing is a better match for the urgency of the climate problem. 

Let’s practice talking about the speed and durability of carbon pricing so that you’ll be ready to explain it to 
constituents, community leaders, congressional offices and the media. 

If you use breakout rooms (see Zoom’s training page on “Breakout Rooms”  to learn how) 
1) Paste the Talking Points and supporting points below into the chat so that people can read it from there. 

Chats are limited to 1024 characters, so you’ll have to paste it in two pieces. Attendees can also find the 
Talking Points on the last page of this Action Sheet at cclusa.org/actionsheet.  

2) Read these instructions to your group:  
In the breakout room, take turns reading the Talking Points and supporting points in the chat out 
loud to your partner. After you have each read the Talking Points and supporting points, say in your 
own words the highlights that you want to remember. You’ll have six minutes total for practicing, so 
each person will have three minutes.   

3) Put everyone into breakout rooms, two people per room, for six minutes. When everyone comes back 
together, ask a few people to share what they found useful.  

If you don’t use breakout rooms 
Have someone read the Talking Points and supporting points below out loud and then open it up for people 
to say in their own words the highlights that they want to remember.  

Talking Points - Climate Policy and Urgency 

Carbon pricing policy is fast acting, and we don’t have any time to lose.  

● An effective carbon pricing policy will cut emissions faster than regulations, which can take many years to 
develop and implement. For example, a rule to protect workers from silica dust took 13 years to 
implement and getting toxic lead out of gasoline took 23 years. 

● Carbon pricing works rapidly, because companies and their investors quickly make decisions that 
maximize profits. With a price on carbon, clean energy and energy efficiency become the way to 
maximize those profits.  

Legislation is more durable than regulation, and we need to make lasting change for a stable climate. 

● Regulations can be undone by a change in administration, as we saw with the Clean Power Plan. The CPP, 
first announced in 2013, never took effect and was repealed under the Trump administration in 2019. 

● Since the Constitution gives Congress the power to impose taxes, carbon pricing is less likely to be 
overturned by the courts. This reduces the chances of delays in cutting carbon, delays we can’t afford at 
this point. 

For more details and footnotes , see this related Laser Talk . To practice other talking points about CCL and 
climate policy, see the CCL Community “ Interview Talking Points” resource. 
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https://support.zoom.us/hc/en-us/articles/206476093-Getting-Started-with-Breakout-Rooms
http://cclusa.org/actionsheet
https://citizensclimatelobby.org/laser-talks/climate-policy-and-urgency/
https://community.citizensclimate.org/resources/item/19/452

